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PROBLEM DOMAIN

How do people capture and share
media after big, important events?

#1 #2

We use Partiful often and love the We're interested in how physical
experience of recelving and memories and inspiration (e.g., a
setting up an invite, but there isn’t piece of art or a photo from a

an equivalent exit experience. friend’s party) can be shared and

categorized digitally.

#3

Excited about products that foster
soclal connection and joy.
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NEEDF INDINGg METHODOLOGY

Looking for participants...

#1 Outside the Stanford bubble

#2 Range of hosting/ event g

#3 Diversity of age

olng experiences




2024

OCT 3,

PROJECT MAGIC

INTRODUCTION

Our participants

Mary

Stanford student, early 20s.
Attends ~6 large events and
parties/ month.

Clara

Santa Clara student, early 20s.
Designated “photo friend” at
events.

Julia

Musician and owner of an events
business, mid-30s. Extreme user.
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NEEDFINDING METHODOLOGY

Interview with Jackie

] Mon, Sep 30,2024 . 4:30PM  (© 1:03:23 |’.£='| Owner: Sophia Latessa

SUMMARY KEYWORDS
event, music, people, good, videos, playlist, awesome, photos, work, share, pandemic, sticker, instagram, put, great, moment,

interview, pins, singing, virtual

A 0:00
for live? Do you are?

A 0:02

Do you ever lose your pin when it is attached to the top of your

o Speaker1 0:06

Yeah, that's why | need to get a case like that actually has it. But the problem is that Apple doesn't make

one.

Speaker2 0:12

But yeah, | have to get a new case too. So I've been looking at those, but unsure if | want

Speaker1 0:16

ecommend that | used to previously have one with the holder. Way better. Okay, yeah, good to know.

2ah.

: \

OTETAKERS>
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NEEDFINDING METHODOLOGY: INTERVIEW QUESTIONS

Broadly, we were curious about...
» Current methods for sharing/ collecting
media
» Soclal dynamics around this behavior
» |[f someone engages in this behavior, why?
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NEEDFINDING METHODOLOGY: INTERVIEW QUESTIONS

@UILDING RAPPOR’D

2-3 questions

1. Introductions (hame,
profession, what brings
them to the Bay)

2. When was the last time you
hosted an event? Do you
host a lot?

3. Have you recently been to
or hosted a birthday party or
wedding?

_ EVOKE STORIES )

3-6 questions

. Tellme about the last outing

you went to with friends
(concert, brunch, etc.)

. What are the things you

remember most about [X
event]?

. Do you do anything after an

event to commemorate it?

< DIGGING DEEPER >

3-6 questions

1. How do you typically share
photos/memories from an
event?

a. What works well?
b. Are there any
challenges?

2. How often do you come
back to these artifacts?




Interview Results




OCT 3, 2024

PROJECT MAGIC

£4S0o quarter dumps are when when you post on
Instagram at the end of a quarter...a recap of the
best moments of the quarter...A lot of those
remembered photos are at parties or late nights In
people's rooms, get togethers and things like
that...l think those quarter dumps are really
sweet...a really fun way to recap a quarter...a
meaningful photo aloum you can holdonto %
through your Instagram.

“Mary”, Stanford student 20s
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¢61n general, a photo from a memorable moment
that you have with a friend is a great present to
give. My mom's always taught me that from when
| was younger, so | just always do that...| would say
my categorization of photos makes [the process
of finding old memories| easier.”

“Clara”, Santa Clara University student 20s

L

(™)
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£6S0 learning how to be really meaningful to the
people we're working with has been vital for them
to then think of us when they want to bring in
Mmusic again.”

“Julia,” musician and business owner




Interview Analysis
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ANALYSIS

Mary, Musician and Business Owner
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Surprises

#1

Both professional and
casual event hosts look
for unique ways to
compile their memories,
going beyond standard
digital artitacts like
photo albums.

" So we started making pins...i1t's
been a really fun way to have people
take away our interaction and
meeting from that moment.”

“Julia,” musician and business owner
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Surprises

#2

The events business Is
relationship driven and
mementos from the
event help business
owners stand out.

#3

A common way students
organize their photo
albums Is static albums
(for a single, concrete
event) vs. continuous
albums (favorites, cat
photos, iImportant
documents).
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CONTRADICTIONS

#1

Although Google Drive

and shared albums can

be ghitchy, students will
still use them.

#2

Shared Albums on Apple
are great, but my friends
who have Andriod can’t
use them.
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TENSIONS

#1

Even the self proclaimed
“non-photo friend,”
thinks putting all
photographs together
from an eventis
Important.

#2

Students want photo
sharing to be as seamless
and easy as possible, but
will invest time and
energy In creating
physical and digital
artitfacts.
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INSIGHTS + NEEDS

Insight

Social events typically have a
dedicated “photo friend”
responsible for creating and
sharing photography/videos after
an event. However, there are
multiple individuals that capture
great content during an event.

Need

Professional photographers &

amateur photographers need a
way to collaborate together on
media post-event.




PROJECT MAGIC

OCT 3, 2024

INSIGHTS + NEEDS

Insight #2

Event goers are
frustrated by logistical
hurdles in photo
sharing, but are willing
to put additional time
IN creating special
mementos from an
event.

Need

Event goers need
creative ways to
remember favorite
events that go
beyond photo
albums.
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INSIGHTS + NEEDS

Insight

The events industry
IS relationship
based. Belng great
at your artis not
enough to capture
repeat customers.

Need

Event business
ownhers need
INnexpensive,
memorable ways to
stand out and
cultivate good
relationships.
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SUMMARY

Key Learnings

#1

Event professionals and event
attendees have different needs
when it comes to media sharing.

#2

Both event professionals and
event attendees are interested In
creating or gifting special, event-
specific mementos.

#3

Event attendees organize digital
media in many different ways, but
a common theme is that curation
IS Important.
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SUMMARY

Next Steps

#1

Narrowing in on media sharing or
media curation/memento creation
as a focus area for future
Interviews.

#2

Interviewing more extreme users
(e.g., event professionals).

#3

Generating HMWs and POV
statements.




1Thank you.







fd
o
Q
d
-
e
(7))
d
o
o
-
(1°]
e
7))
2
O
1]
>

ANALYSIS

v2coC ‘¥ 100 dWVN 1031 0dd




2024

OO0T 4,

PROJECT NAME

ANALYSIS THINK

Enjoys looking back on
memories + times with
friends.

Isabelle

Photo dumps are a fun
way to recap the quarter;
They are cute and have
more character than just
posting ‘aesthetic’ photos
on social media

Anna Van Buren

Having photos with other
people in them (not
including her)
automatically save to her
camera roll is annoying,
especially because it
takes up storage

Anna Van Buren

person who hosts enjoys
the act of sharing
memories from an event

FEEL

enjoys categorizing loved
ones/things in her life that
are ongoing

Regina Sevilla

Google Photos has many
annoying features,
especially when used on a
phone

Anna Van Buren

For big events, being the
person who has to
distribute photos is a lot of
work.

Anna Van Buren

Doesn’'t want to be in
charge of organizing
media for others (not the
designated photo album
person).

Isabelle

Photos without her in it
are not relevant to her or
worth saving/looking at

Anna Van Buren

When it’s her birthday, she
shouldn’t have the
annoying responsibility of
distributing photos.

Anna Van Buren




ANALYSIS Clara, Santa Clara Student
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ANALYSIS Clara, Santa Clara Student

THINK

annoyance at the time it
takes to upload photos to
a shared album

Regina Sevilla

Frustration with the time it
takes to upload photos to
a shared album, especially
when there are a lot of
photos

Anna Van Buren

Funny photos are equally
important as more curated
photos, but quality
matters less.

Anna Van Buren

Curated photos for social
media are worth more
concentrated effort to
share photos in high
quality, worth more effort
to sort and edit

Anna Van Buren

FEEL

frustration at the quality of
a picture being
compromised if not taken
on the original device that
took the photo

Regina Sevilla

Sifting through photos is a
lengthy process, requiring
time, effort, and creating
multiple photo albums.

Anna Van Buren

Capturing memories/
moments is important to
her: sentimental value and
social media

Anna Van Buren

ease when sharing less
than 15 photos (Airdrop is
easiest, then Messages)

Regina Sevilla

Quality of a photo is more
important when the photo
might be used in a social
media post.

Anna Van Buren

excited to take photos and
go out with friends when
“dolled up”

Regina Sevilla




